
BIODIVERSITY 
ACTION PLAN
2022 - 2023

NO ACTION DATE STATUS

1 Conduction the orang utan impact assessment study 25 February, 2022 Completed 

2 Establish a biodiversity data room to collate and 
review all data relating to the Tapanuli orang utan 

 

25 February, 2022  Completed 

3 Conducting habitat mapping study 30 June, 2022 Completed 

4 Conducting biodiversity offset feasibility study 31 July, 2022 In Progress 

5 Establish Standard Operating Procedure (SOP) for the stan-
dard list of species for site stabilisation and rehabilitation 30 September, 2022 In Progress

6 Establish a standard methodology for implementing site 
fauna  and flora surveys  31 October, 2022 In Progress

7 Establish Geographic Information System (GIS) database for 
biodiversity data 31 October, 2022 Pending

8 Conduct biodiversity workshop to discuss technical content 30 November, 2022 In Progress

9 Conduct biodiversity workshop to coordinate 30 November, 2022 In Progress

10 Conduct site orang utan survey 31 December, 2022 Completed

11 Conduct first phase of soil mycorrhiza study 30 June, 2022  In Progress

12 Evaluation of use of drones for orang utan survey 30 September, 2022 Pending

13 Conduct biodiversity stakeholder mapping 25 February, 2022 Completed

14 Implement support for NGO YEL February 2023 Done

15 Biodiversity offset feasibility study stage II June 2023 Done

16 Finalise preliminary mycorrhiza study June 2023 Done

17 Mid-year biodiversity workshop – arrangements June 2023 Done

18 Mid-year biodiversity workshop – technical content June 2023 Done

19 Forest research station – scoping July 2023 Current 

20 Standard methodology for implementing site fauna and flora 
surveys

September 2023 Current 

21 Forest research station - implementation plan October 2023 Current 

22 GIS database for biodiversity survey data December 2023 Current 

23 Standard list of species for site stabilisation and 
rehabilitation December 2023 Current 

24 Evaluation of the use of drones for orang utan surveys December 2023 Current 

25 Site orang utan survey December 2023 Done

26 End-year biodiversity workshop – arrangements December 2023 Current 

27 End-year biodiversity workshop – technical content December 2023 Current

28 Martabe Biodiversity Reserve December 2023 Current

29 Biodiversity offset feasibility study stage III January 2024 Current


