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Agincourt Resources’ commitment to environmental management and
biodiversity conservation is driven by a clear objective: to create a
sustainable mining operation. This commitment is reflected in the various
initiatives and ongoing programs we continuously implement, including:

« Planting 90,000 mangrove seedlings and releasing 70,000 juvenile
shellfish and crabs across 29 hectares of coastal area in Central
Tapanuli, contributing to coastal ecosystem restoration and
strengthening local marine habitats.

» Revegetation and land reclamation programs aimed at restoring forest
functions and rehabilitating previously disturbed land, supporting
long-term ecological balance.

Operational Excellence

Agincourt Resources has navigated a wide range of challenges
throughout its journey. These experiences reflect an increasingly
dynamic landscape that demands resilience and a continuous

« Installation of a 21 MWp solar photovoltaic (PV) system at the Martabe
Gold Mine, utilizing 42 on-grid rooftop systems. The solar PV is installed
across 98 buildings located in three operational zones: Highland Areq,
Lowland Ared, and the Residential (Mess) Areq, supporting the The
Company’s transition toward cleaner energy.

- Biodiversity conservation initiatives, including support for Lubuk
Larangan (community—bcsed river conservation areas) and sea turtle
hatchling releases along the West Coast of Muara Opu, Muara Batang
Toru District, reinforcing ecosystem protection and community
engagement in conservation efforts.

Until March 2026

976,606 kg 4,251 185,029
Segregated waste Baby turtle release seedlings produced
at WsF in the nursery

+ Enhancing rehabilitation effectiveness through intensive identification
of native plant species, expansion of nursery capacity, and the
implementation of mycorrhizal symbiotic techniques under the
supervision of IPB University.

Consistently conducting feasibility assessments of process water
discharge and transparently sharing independent laboratory test
results with local communities.

+ Preventing pollution through tree-planting initiatives, the
implementation of 3R practices (Reduce, Reuse, Recycle), and the
operation of a Waste Sortation Facility (WSF).

Ensuring the safe management and placement of tailings and process
residual rock.

Protecting wildlife through the establishment of a Biodiversity Advisory
Panel comprising Indonesian scientists with expertise in forest
ecosystems and orangutan
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We remain steadfast in our commitment to delivering greater
value, advancing operational excellence, and fostering stronger,
more synergistic collaboration with all stakeholders to achieve
reliable and sustainable performance in the future.

Vision

To become a sustainable
world-class gold mining
company.

Mission

To develop a sustainable
long-term business
generating positive
outcomes for all our
stakeholders.

PRIDE OF THE NATION
2030

The best gold mining
company in Indonesia in
the aspects of Safety,
Biodiversity and
Technology Application.
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Martabe Gold Mine
Commodities Resources Reserves
Gold and Silver 6.4 million ounces 3.56 million ounces
of gold and of gold and
58 million ounces 31 million ounces
of silver of silver

Production Status
Commercial production
First gold pour achieved

on July 24, 2012

Production Target
Processing more than
7 million tonnes
of ore per year
to produce over
200,000 ounces
of gold and 1-2 million ounces
of silver annually

©0E

Processing Method Final Product Workforce
Mining and ore processing Dore bullion, 1102 employees and
through crushing and which is further 2,685 contractors,
grinding using crushers refined into pure with 99% Indonesian
and SAG/Ball mill, gold and silver at nationals, and over 75,1%
followed by the Logam Mulia, from surrounding
carbon-in-leach (CIL) process a subsidiary of local villages
PT Aneka Tambang Tbk

Mining Method
Open-pit mining

Agincourt Resources

The Martabe Gold Mine operates under a sixth-generation 30-year
Contract of Work with the Government of Indonesia. The concession
area covers 130,252 hectares (1,303 km?) across the regencies of
South Tapanuli, Central Tapanuli, North Tapanuli, and Mandailing
Natal in North Sumatra.

As of December 2024, the active operational area of the Martabe
Gold Mine in South Tapanuli Regency spans 646 hectares.

Martabe Gold Mine

Agincourt Resources is committed to fostering a safe, secure, and
incident-free workplace. The Company’s Health and Safety Standards and
Policies focus on comprehensive risk identification and management, the
provision of adequate resources, equipment, and training for employees,
and the full integration of health and safety outcomes as a top priority
across all planning processes, from project feasibility through to mine
cClosure.

Beyond delivering efficient, world-class operations, PT Agincourt
Resources places strong emphasis on environmental stewardship
and biodiversity management, while consistently generating positive
value and impact for surrounding communities. The Company’s
commitment to maximizing benefits for all stakeholders, particularly
communities around the Martabe Gold Mine is implemented through
its Community Empowerment Program (PPM), which focuses on five
key development pillars.
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PT Artha
PT Danusa Tambang Nugraha
Nusantara Agung

. Education

)

Martabe Achievement Scholarship Program

Vocational Education Development

Capacity Building for Educators

Children’s Reading Parks & Non-Formal Education Programs

2. Health

Specialist Medical Services

Free Cataract Surgeries (Botongtoru, Siantar, Medan)
Healthcare Workforce Training

Community-Based Total Sanitation (STBM) & Posyandu
Revitalization

3. Real Income Improvement

+ Agriculture: Rice, Corn, and Horticulture
« Fisheries Development
« Livestock: Goat Farming & Laying Hens (2025)

4. Economic Empowerment

Productive Enterprises: Tapanuli Selatan Batik, Tailoring,
Herbal Drinks, Snacks

Productive Enterprises: Cocoa Development (2025)
Local Contractor Development

5. Environment

+ Lubuk Larangan (Community-Based River Conservation)
+ Disaster-Resilient Villages
» Waste Bank Initiatives

6. Socio-Cultural Development

» Community Site Visits
+ Cultural Arts: Traditional Dance, Gondang, Nasyid
+ Sports Development: Athletics, Football, Karate

7. Community Institutions

« PERSADA
* PANTAU Forum

8. Infrastructure Development
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Public Facilities, Village Roads, and Bridges
Agricultural Access, Facilities, and Irrigation Systems
Clean Water and Sanitation

Health and Education Infrastructure

In 2025, the Company allocated USD 3,089,529 to support the
implementation of its Community Development and
Empowerment Program (PPM), benefiting more than 43,370
people through a range of programs and initiatives.



