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In North Sumatra, a meaningful journey began with 
commitment to managing natural resources responsibly, 
creating lasting value for communities, and maintaining 
harmony with nature. 

Operated by Agincourt Resources, the Martabe Gold Mine, 
produces high-value gold and silver while creating 
opportunities and supporting sustainable development 
insurrounding communities. 

Since commencing production in 2012, Agincourt Resources 
has become an important contributor to regional development 
and Indonesia's mineral mining industry. 

For us, mining is about more than extracting minerals. It is 
about caring for people, managing the environment 
responsibly, and contributing to a sustainable future. 

 

From the Land of Batang Toru,
A Commitment to Indonesia 



Agincourt Resources has a multi-tiered 
ownership structure involving several 
shareholders through a layered corporate entity 
framework. 
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Regional government participation through PT Pembangunan 
Prasarana Sumatera Utara and PT Tapanuli Selatan Membangun 
reflects local involvement in the company’s long-term contribution to 
regional development. 

Agincourt Resources operates under a 
Contract of Work (CoW) covering a total 
concession area of 

As of December 2025, the Martabe Gold Mine's operational 
area covers approximately 646 hectares (as of June 2024)

The Contract of Work (CoW) 
area covers several regions 
across South Tapanuli, Central 
Tapanuli, Mandailing Natal, 
Sibolga, and Padangsidimpuan 
in North Sumatra.

130.252
hectares

Ownership and
Operational Area



Operations at
a Glance

Final Product Workforce 
3,787 personnel, comprising: 

• 1,102 permanent and
fixed-term employees 

• 2,685 contractor personnel
(As of December 2025)

Business Status Production Mining Method
Open pitProcessing more than 6 million tonnes of 

ore annually, producing over 200,000 
ounces of gold and 1–2 million ounces of 

silver each year. 

Doré bullion, refined 
into pure gold and 

silver. 

Mineral Resources 
66.4 million ounces of gold and 

58 million ounces of silver 

Ore Reserves 
3.56 million ounces of gold and 

31 million ounces of silver 

Commodities 
Gold and Silver

Production commenced 
with the first gold 

pouring on 24 July 2012.

Excavation, ore crushing 
using crushers & with 

SAG/ball mills, and 
Carbon-in-Leach (CIL). 

Processing Method:



Vision: 
 To be a world-class, 

sustainable 
gold-mining company. 

Mission
To build a sustainable
long-term business that
delivers positive outcomes
for all stakeholders. 

Pride of the Nation 2030 
To be Indonesia's leading gold 
mining company in Safety, 
Biodiversity, and Technology 
Adoption. 
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We continuously make improvements to be better and able 
to provide quality performance. 

We treat each other with respect one another, and work 
together to be a productive and rewarding organization. 

We are always proactive and ready to respond to challenges 
and changes, and able to give the best in completing tasks. 

We act and behave with integrity and responsibility, 
maintain OHSE and are committed to always upholding the 
business code of ethics and code of conduct. 

We always listen and are honest in all our commitments, 
communications and actions to our stakeholders. 

The Culture That Shapes Us 



Our Strength: 
Our People

Since 2015, the Government of Indonesia has designated the 
Martabe Gold Mine as a National Vital Object in recognition of its 
strategic importance to the country’s mineral sector.

Agincourt Resources supports equal opportunities and an inclusive 
workplace. Women represent 23% of the company’s workforce, a 
commitment recognised through the 2024 Empowerment of 
Women Award.

Nineteen women hold managerial positions, ranging from 
supervisor to director.

• Modern mineral processing facilities 
• Mining technology aligned with international standards
• Certification to ISO 45001, ISO 14001, ISO 27001, ISO 9001, and 

ISO 50001. 

A Modern Mine with Global Standards 



• Managing non-hazardous waste responsibly.
• Supporting the establishment of the Macaca Rescue Centre in 

collaboration with local conservation partners.
• Supporting the release of Sumatran tigers into their natural habitat in 

collaboration with the relevant conservation authorities.
• Restoring 29 hectares of mangroves habitat in Central Tapanuli.

* Supporting aquatic biodiversity through the release of shellfish and 
crab juveniles.

• Developing the Lubuk Larangan community conservation area.
• Developing arboreal bridges to support wildlife movement.
• Flora and fauna monitoring. 
• Supporting sea turtle conservation in Muara Opu.
• Operating a nursery with an annual capacity of approximately 65,000 

seedlings to support reclamation. 
• Monitoring treated process water quality with communities and 

government through an integrated monitoring team.

Batang Toru is home to one of Indonesia’s richest and most import-
ant biodiversity landscapes.

Agincourt Resources implements conservation and environmen-
tal-management initiatives to support responsible operations and 
protect the surrounding ecosystem.

Preserving the Batang Toru Ecosystem



The success of the Martabe Gold Mine's is closely connected to 
the well-being of surrounding communities. Through its 
Community Development and Empowerment (PPM) program, 
Agincourt Resources supports initiatives in:

*2025 beneficiaries.

Education 

Livelihood and
Economic Development

Health 

Social & Cultural 

Infrastructure
Development 

Environmental
Management

Institutional
Capacity Building

Beneficiaries

14,379

6,976

230

15,116

4,300

86

1,893

Growing  Together with Communities



Recognition for
Our Commitment Sustainability 
Agincourt Resources commitment to responsible mining and 
sustainable development has been recognised through various 
national and international awards, including:

PROPER Green Award 
from the Ministry of 

Environment

Award from the Ministry 
of Energy and Mineral 

Resources

Asia Sustainability 
Reporting Rating – Gold 

Australasian Reporting 
Awards – Silver 

Indonesia Green and 
Sustainable Companies 

Award

Source of Data: 2023-2025 



For Agincourt Resources, sustainability is more than a goal. It is 
a principle that guides how we operate.
Through our Living in Harmony philosophy, we work to 
maintain a responsible balance among:
• Economic growth 
• Environmental protection 
• Community empowerment 

Agincourt Resources will continue advancing responsible 
mining that creates lasting value for Indonesia, protects the 
environment, and supports communities in building a better 
future.

Living in Harmony


